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THE RIGHT CHOICE IN PROJECT MANAGEMENT

DRISCOLL SCHOOL WEEKLY UPDATE

THIS WEEK (Dec 11 - 16) ANTICIPATING NEXT WEEK (Dec 18 - 23)

School Day 7am — 3pm School Day 7am — 3pm:
o Controls programming was completed.
0 Ductwork modifications at generator finished.

o Close out punch list items

Second Shift Work (3-11pm)
Second Shift Work (3—11pm) o None planned

o HVAC air balancing was completed.

Phase 2 Work:

Saturday, 12/16 o0 Removal of light ballasts and bulbs
o North ramp permanent railings installation.

PHASE 2 MILESTONE DATES:

Phase 2 Work: e Demolition start: 12/18/23
Abatement completed, Phases 3 and 4. e Demolition complete: 2/23/23

Containment removed from all areas. e  Geothermal wells start: 4/1/24
Removal of caulking at exterior windows.
Removal of exterior windows, Phase 1.
Electrical service (secondaries) was cut.
Landscaping equipment was delivered
(playground equip, trash cans, etc)

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353
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Note: demolition is on hold until the gas utility
company is available to shut off the service.
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